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COMMITTEE OF STAFF DEANS 
August 31, 1977 
The Committee of Staff Deans met at 1:15 p.m. on August 31, 1977, in 
the Academic Affairs Conference Room. Members present were: Brenner, Greeley, 
Oakes, Burt, Wassom, Corts, Rickman, and Bruce Lott for Robinson. 
The minutes of the August 22.meeting were approved as distributed with 

the following minor correction: In Paragraph 1, Line 2, Oakes was changed to 

Brenner since Oakes had been listed twice. 

The first item from the August 30 Deans' Agenda, "Personnel Evaluation',', 
was discussed at length. It was the consensus of the group that the most 
urgent change needed at this time is that the rating scale be changed from 
numbers to descriptive words. Dr. Brenner described the evaluation form which 
the College of Education now uses and Mr. Greeley mentioned an explanation 
of the criteria which has been worked out for the benefit of the department 
heads in the Science College. Mr. Greeley and Dr. Brenner will bring these 
respective items to next week's meeting for more detailed discussion. The 
Staff Deans will make suggested changes in the evaluation form which will be 
submitted to the Council of Academic Deans at their next meeting. 
Dr. Corts commented briefly on other items from the last Deans' meeting 
as follows: (1) The Deans basic'ally support the recommended revisions in the 
Academic Council Charter except for some disagreement on the elected member­
ship; (2) the Deans have decided to continue to meet on a weekly basis; and 
(3) some of the goals for 1977-78 discussed by the Deans were the need to expand 
the number of faculty positions, the need for a better understanding of the 
delegation .ofauthority, and the need for improved public relations for 
Academic Affairs. 
Dr. Wassom informed the group that the old card file catalog in the 





Dr. Corts called attention to special notices regarding due dates for part ­
time and overload faculty payroll requests and faculty workload reports. 
Because the meeting was so lengthy, Items III, IV, and V were tabled until 

next week's meeting. 

The meeting adjourned at 2:45 p.m. 
Re:;;pectfully -submi tted, 
}~F.eC0<~ 
Virginia Rickman 
Irs 
